CAIN

CENTER
wARTS

Board Meeting Agenda
September 20, 2022

l. Introduction

Greg Wessling
Approval of Board Meeting minutes from August 18, 2022

. Finance Report

Bill Ward
a. August Financials

b. Investment Policy Approval

V. Construction Update Paul Newton
V. Development Report Perry Mixter/Jean Bock
a. Grand Opening Schedule Proposal
VI. Program Report Simone El Bey
VIL. Executive Director Report Justin Dionne
a. FY23 Staff Retreat
b. Operations Timeline Work
VIII.

Other Business Greg Wessling
a. HR Taskforce Creation
b. 2024+ Strategic Plan Task Force

Next Board Meeting - Tuesday, October 25, 2022



